
OPW Board Meeting
Meeting Minutes

Meeting Date: Monday, March 7, 2011
Start Time: 7:10pm
End Time: 8:43pm
Location: Westminster Town Hall – Room 112
Attendees – Celina Leger, Mike Garafano, Roger
Pompei, Tanya Leblanc, Ali Tshudy, Allen Tshudy,
Rebecca Johnston, Missy Banks

 Mike Garafano opened meeting at 7:10pm

 Rebecca Johnston provided Treasurer’s Report for 2011 Year To Date (Attached)

 Cheer Uniform Discussion

o The current uniforms have been around for at least 6yrs. Currently have 90 complete
uniforms on hand. There were only 45 cheerleaders registered last season. We estimate
having to purchase around 60 new uniforms. Cost for new uniforms is not confirmed, but
Tanya thinks she can get them for less than $150 each. We are estimating a total of
$9000 needed to purchase the new uniforms.

 Rebecca presented fundraising idea: Golf Tournament at The Woods of Westminster. (Sample
flyers attached) Each golfer would be charged a reduced rate of $99.00 which includes 18 holes
and a dinner to follow. OPW would receive $29.00 for each golfer. Our goal is to get 100 golfers
to participate. 29.00*100=$2900.00. We would need to recruit 18 green sponsors at $100ea
and 18 tee sponsors at $50ea, adding another $2700.00 for a total of $5700.00 profit. We could
make additional money by holding silent auctions, raffles, $$ for Mulligans, etc…

 Tentatively planning August 19, 2011 for the date of the tourney.
 Mike G to contact the Independent Print Center at the school he works at to have

the green/tee signs made up.

 During all squads week, we will set up a table with Gatorade, water, pizza, sandwiches, etc… for
parents and players to purchase. Food will be set up towards the end of practices to avoid
distraction.

 Board talked about placing a uniform donation bucket outside the gate of the home games. The
cheerleaders can work the table to try to get funds from the crowd.

 Board talked about potentially canning to raise money, but agreed that we don’t want to have
too many fundraisers going on at once. Still an option and can be discussed at a later date.

 Registration packets to be put together (approx 150). Mike to forward Celina forms to print out.

 Board voted and were all in agreement to raise the price of registration fees:

o $50 Tiny Mites (previously $35)
o $90 All others (previously $85)

 The $100 mandatory raffle will remain in effect as well.



 Potential Registration dates were picked:
o Saturday April 9th and 30th at Overlook cafeteria from 9-12am.
o Ali to contact Community Vine, Community Journal and Gardner News to have add

placed with registration dates/times/locations.
o Mike G to reach out to schools (Overlook, Briggs, WES, MHS) to get into schools/
o Celina to create flyer to send home in backpacks. (Attached) We are targeting to get

these out the week of April 4th.
o Bunny Breakfast/Spaghetti Supper – Registration tables? Play slideshow video on laptop?

Pom-poms at table, etc…

 Next Meeting – Monday, April 4, 2011 at 7pm – Westminster Town Hall Room 112

 Adjournment - 8:43pm










