OPW Board Meeting
Meeting Minutes

Meeting Date: Monday, March 7, 2011

OARKmMoOornT )\ Start Time: 7:10pm
—_— - — — — End Time: 8:43pm
hHﬁEﬂﬂE: Location: Westminster Town Hall — Room 112
B p————— Attendees — Celina Leger, Mike Garafano, Roger
I Pompei, Tanya Leblanc, Ali Tshudy, Allen Tshudy,

Rebecca Johnston, Missy Banks
Mike Garafano opened meeting at 7:10pm
Rebecca Johnston provided Treasurer’s Report for 2011 Year To Date (Attached)
Cheer Uniform Discussion

0 The current uniforms have been around for at least 6yrs. Currently have 90 complete
uniforms on hand. There were only 45 cheerleaders registered last season. We estimate
having to purchase around 60 new uniforms. Cost for new uniforms is not confirmed, but
Tanya thinks she can get them for less than $150 each. We are estimating a total of
$9000 needed to purchase the new uniforms.

Rebecca presented fundraising idea: Golf Tournament at The Woods of Westminster. (Sample
flyers attached) Each golfer would be charged a reduced rate of $99.00 which includes 18 holes
and a dinner to follow. OPW would receive $29.00 for each golfer. Our goal is to get 100 golfers
to participate. 29.00*100=52900.00. We would need to recruit 18 green sponsors at $100ea
and 18 tee sponsors at $S50ea, adding another $2700.00 for a total of $5700.00 profit. We could
make additional money by holding silent auctions, raffles, $S for Mulligans, etc...

= Tentatively planning August 19, 2011 for the date of the tourney.

= Mike G to contact the Independent Print Center at the school he works at to have

the green/tee signs made up.

During all squads week, we will set up a table with Gatorade, water, pizza, sandwiches, etc... for
parents and players to purchase. Food will be set up towards the end of practices to avoid
distraction.
Board talked about placing a uniform donation bucket outside the gate of the home games. The
cheerleaders can work the table to try to get funds from the crowd.
Board talked about potentially canning to raise money, but agreed that we don’t want to have
too many fundraisers going on at once. Still an option and can be discussed at a later date.

Registration packets to be put together (approx 150). Mike to forward Celina forms to print out.
Board voted and were all in agreement to raise the price of registration fees:
0 $50 Tiny Mites (previously $35)

0 $90 All others (previously $85)
= The $100 mandatory raffle will remain in effect as well.



e Potential Registration dates were picked:

0]
(0]

(0]

Saturday April 9™ and 30" at Overlook cafeteria from 9-12am.

Ali to contact Community Vine, Community Journal and Gardner News to have add
placed with registration dates/times/locations.

Mike G to reach out to schools (Overlook, Briggs, WES, MHS) to get into schools/

Celina to create flyer to send home in backpacks. (Attached) We are targeting to get
these out the week of April 4™

Bunny Breakfast/Spaghetti Supper — Registration tables? Play slideshow video on laptop?
Pom-poms at table, etc...

e Next Meeting — Monday, April 4, 2011 at 7pm — Westminster Town Hall Room 112

e Adjournment - 8:43pm



March 2011 Treasurers Report

Description Amount
Income:
Subtotal $0.00
Expense:
AMLP light bill $23.19
AV expense from OPW night $30.00
Subtotal (653.19)
Monthly Totals: ($53.19)
Previous month balance 54911.37

Year-to-date balance 54858.18



THE WOODS OF WESTMINSTER Join for a day of great golf and fabulous food!

Oatemont Fop Warner Golf Benefit

DATE: 00/00/0000
TIME: 0:00AM
DINNER AT: 0:00PM

90 Bean Porridge Hill
Westminster, MA 01473

crArRoErRS K

Becky Johnston
200-000-0000

Route 2 1o Exit 27, Right off Ramp, Follow 1o Stop Sign, Right onto 2A East for % mile,
Left onto South Ashburnham Road, 1 miké to Bean Porridge Hill on Right

Dear Friends and Family:

Please join us on Day, 00/00, 2011 at The Woods of Westminster for a Golf Toumament to benefit the Oakmont Pop
Wamer Football and Cheering Program.

The Oakmont Pop Warner program has four basic goals for participants in the program:
1. Introduce participants to the basics of football and cheering in a way that prepares them for the future
2. Develop well-rounded young men and women by exposing them to the fundamental values of self discipline,

teamwork, friendship, leadership, and sportsmanship

3. Encourage our athletes to excel academically with support from the National Pop Warmer Little Schotars Program
4. Take part in the fun and excitement of competition, be it football or cheering

On 00/00, 2011 we will have a golf tournament followed by a dinner. If you are not a golfer please join us for dinner.

With our deepest appreciation,
Oakmont Pop Wamer Board

Golf Benefit for Oakmont Pop Warner Football

Please Respond by: 00/00/0000 Sign Up for:
Payment Information; FI Golfand Dinner  $99.00
O Visa 1 Tee Sponsor $50.00
Name 0O Mastercard I Green Sponsor $ 100.00
O American Express O 19" Hole Sponsor  $ 250.00
Address O  Check (Payable to Oakmont Pop Warner) O Dinner $29.00
[0 Other Contribution §
Credit Card Numher
Total $
Expiration Date 3-Digit Code
Phone Signature Player |
Player 2
Player 3
Player 4

Please mail to: Becky Johnston
00 Something Road
Westminster, MA 01473



Becky Johnston: 555 555 5555

Oakmont
Pop Warner

50/50 Raffle
Closest to the Pin
Longesst Drive

Golf
Tournament i

t food!

Best Ball Scramble
Shot Gun Start

The Wouods of Westnnnsier
9¢ Be-an Porridge Mill Road
We stimnster, MA 01473

Roast Beef and Chicken Buffet Dinner
Phaune:978-874-0500
Cedl; 978-833-64607

Fax 978-874-0777 Strawberry Shortcake

Email: woodsafwiestminstes ( cunicast

$99.00 per person

If you are not a golfer please join us for dinner!

Eil ape £ 2423
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